BUILDING TEXAS
TOGETHER
CENTER FOR ALTERNATIVE FINANCE AND PROCUREMENT
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MISSION

The mission of the Center for Alternative Finance and Procurement is to
consult with governmental entities regarding best practices for

procurement and the financing of qualifying projects, and to assist
governmental entities in the receipt of proposals, negotiation, interim

and comprehensive agreements, and management of qualifying
projects.



Enabling Legislation:
SB 1048 — 82nd Legislative Session
HB 2475 — 84th Legislative Session

Statutory Authority:
Texas Government Code, Chapter 2152, Texas Facilities Commission

Texas Government Code, Chapter 2267, The Public and Private Facilities and
Infrastructure Act

Texas Government Code, Chapter 2268, Partnership Advisory Commission



Project Delivery Framework
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Project Identification

Project Screening

High-Level Screening Detail-Level Screening

Project Development

Project Procurement
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Comprehensive Agreement Executed

Responsible Governmental Entity Implements / CAP Supports
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Samuel Franco

Texas Facilities Commission

Director — Center for Alternative Finance and Procurement
Central Services Building

1711 San Jacinto Boulevard

Austin, Texas, 78701

Samuel.franco@tfc.state.tx.us



